


It is an understatement to say that 2020 
was a year of significant challenges. 

But, as is often the case in God’s economy, it was also a 

year of remarkable fruitfulness. The COVID-19 pandemic 

had us isolated for much of the year and only able to 

connect through online forums and smaller groups. As 

unfortunate as this was, it effectively (and somewhat 

ironically) extended our reach so that a surprising 

number of non-church people connected with our 

services and a number of those have since come to faith. 

It’s wonderful how God can use every, and any, situation 

for his purpose!

Throughout last year, and into this year, we have sought 

to abide carefully by the government regulations 

around COVID-19 which, however people might feel 

about these measures, are ostensibly designed to 

prevent harm. It is appropriate therefore for us to 

lend our full support to that to ensure that we can be 

a blessing to our community. It has been wonderful 

to recommence live services at the start of 2021 

and I believe many have returned with a renewed 

appreciation for gathering together.

The most difficult part of 2020 was obviously the 

situation that led to one of our pastors’ resignation in 

the middle of the year. Without doubt, it was the most 

difficult situation I have ever faced as a pastor. I was 

deeply grieved for those affected and, I was pained 

to see a valued friend and colleague go through the 

consequences of his indiscretion. If there had been a 

better way forward than where we ended up, we would 

have been eager to find it.

It was perhaps inevitable that some people would 

disagree with how the church handled the matter, 

and that has resulted in a handful of people leaving 

our church. This is regretful but I realised, at the time, 

that trusting leaders on this matter with minimal 

information was a big ask. So, though I am saddened by 

these departures, I do understand.

I am, however, greatly encouraged by 
the vast majority who struggled through 
and trusted our heart in all this. 

The BUV has been enormously helpful all the way 

through this process and continues to support us in the 

wake of the whole experience. Their ongoing affirmation 

continues to be a great assurance and comfort to us in 

the midst of a very difficult and painful experience.

The best way to move forward from experiences like 

these is to do so with God who is always moving forward. 

It was ironic that, at a time when I mostly wanted to 

run away from ministry, I felt God calling me to step up. 

SENIOR PASTOR’S REPORT
MATT JACOBY

In the process I have experienced an amazing burst of 

spiritual refreshment and re-visioning. I am sensing 

some exciting new things ahead for us as a church 

as we recalibrate to what God is asking of us in this 

season. I feel God lifting us up to the higher plain. We are 

climbing ‘the mountain of God,’ and though the going is 

slow and sometimes hard, the view will be increasingly 

invigorating. God is cultivating in us a renewed hunger 

for his presence and teaching us to walk closer with him 

one step at a time.

I want to acknowledge the contribution of Phil Lowe 

who stepped into the role as Transition Pastor during 

the early stages of the year. Phil provided wisdom 

and experience at a time of great uncertainty as we 

navigated our way without a Senior Pastor, the COVID-19 

impacts, and the leadership challenges noted above.

Throughout last year we worked to condense our various 

mission, vision, values and purpose statements into one 

simple statement that would guide us forwards. We 

came up with these three imperatives: 

Pursue God  
Build Community  
Grow People

These are the key values that will undergird our decision-

making and the purposes that will keep us focused on 

the mission of Jesus. In all things it will be increasingly 

vital that we always keep the main thing the main thing. 

These values/purposes will give us a touchstone to 

review our progress and assess our activities.

Above all, I feel passionate about 
us becoming what God intended 
when he established his church. 

God is calling us to join together to become a holy 

temple in which he will dwell by his Spirit. He is calling 

us to become the living body of Christ and a light in the 

darkness for all to see. The promise of Isaiah 60:1-5 still 

resonates strongly with me. I encourage all who belong 

to OneHope to pray into this promise so that God may be 

glorified through us as we pursue him, build community 

and grow people.

Matt Jacoby
Senior Pastor



Being together last year was a 
pleasure and an encouragement. 
Sharing our stories, our faith, our 
understanding of God, and what 
we didn’t understand about God, 
has created a warm, supportive, 
accepting connection amongst us. 

Individual members stepped up and helped in practical 

ways when needed, with gifts and service which was 

even more valued and important due to COVID-19. It 

helped with our connection. There is a strong sense of 

God’s love amongst us. 

ELDERS’ REPORT
MAL KENNEDY & DAVID BALLINGER

This account from one of our many Life Groups 

epitomises the heart of our church during what was 

perhaps the most challenging year many of us can 

remember. It comes from a long-running Ladies 

Group who, like all of us, had to quickly pivot to digital 

platforms like Zoom and Messenger to retain connection 

in the brave new world of isolation. Instead of 

separating people, these online forums led to increased 

engagement. Not having to go out into the cold and 

dark after a long day at work, having a defined amount 

of time in the meeting and no travel, led to increased 

participation which strengthened our ties with one 

another during this very challenging year. We look to 

God and say thanks for stories like this which remind us 

of the hope and purpose which is ours through Jesus.

We acknowledge the direct pressures on our church 

community throughout 2020, and express thanks for so 

many examples of people reaching out to express God’s 

love and compassion for those around us who needed 

help in 2020. 

We’ve also seen God provide for OneHope through 

situations we could not have imagined back in March 

last year. This is reflected in so many ways including the 

leadership of our tremendous staff and ministry leaders, 

the media team who ensured we were able to meet 

online throughout the year, our care team who worked 

so diligently to keep us all connected, and not least 

our current healthy financial position which reflects 

both tremendously faithful giving and unexpected 

government support.

The Elders wish to also say thanks for your 

prayers and support through some difficult 

situations, but especially as we joined together 

to prayerfully discern the appointment of 

Matt Jacoby as the new Senior Pastor for 

OneHope. Possibly the simplest reminder 

of the year that was, was conducting online 

the induction of Matt into his new role. While 

physically apart, the induction service clearly 

reflected our confidence in God’s direction, 

the genuine commitment of us all to support 

Matt’s leadership, and our love for Matt, Kate 

and their family.

So, this year we acknowledge everyone at 

OneHope. You have all contributed in so many 

ways throughout the year, many of them 

unseen, and we appreciate your faithfulness 

and perseverance. 

The purposes of God have been 
clearly seen through his people.

David BallingerMal KennedyLockdown occurred and we quickly 

learned about Zoom (thank you 

YouTube Tutorial!) and launched 

our meetings in this format.
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WE PRAYED. WE WAITED.  
HE LISTENED.

There is a wonderful verse that 
encapsulates our journey through  
ICSI (IVF): 
“I would have lost heart, unless I 
had believed that I would see the 
goodness of the Lord in the land 
of the living.” (Psalm 27:13)

In 2013 we had a simple longing to start a family.  

We were living in the UK at the time, and after six 

months with no success, we decided to talk to doctors, 

only to find out that it was impossible for us to conceive 

naturally. This was hard to hear. We returned to 

Australia, continued our studies and tried to figure out 

what do. We were two students trying to come up with 

the money to go through IVF.

One of the joys of being back in Geelong was the 

opportunity to connect again with our church 

community at OneHope. We had many people we could 

talk to about what was happening and the devastation 

we felt. We believed that God would bless us with a 

child and continued to pray and seek out help. One of 

those places of help was In the Womb ministry. It was an 

opportunity to share our story, get support, and prayer 

from an incredible team.

We underwent two rounds of ICSI in 2015 and then a 

third in 2017 – all unsuccessful. The third one absolutely 

devastated us. We were out of money and in complete 

despair. We never lost hope, but this was probably the 

hardest time we had ever been through.

We decided early on that we would share our journey with 

others, wanting to be a blessing to people that needed a 

listening ear that were going through similar things.

The community that has surrounded us throughout the 

years has been incredible. We have been surrounded 

by prayer, love, shoulders to cry on and support beyond 

anything we could imagine.

In 2019, a friend suggested we create a GoFundMe 

page and many people from this church community 

contributed to it. In a matter of two weeks, we were able 

to meet our goal of $6,000. We were so amazed and 

felt so blessed and loved that the people of this church 

would help us in this way. There were many times that 

we did not know how much more we could endure.  

The process was painful, but in this moment that prayers 

and finances were flooding in, we were reminded once 

again that God has it all in hand and has put us in an 

incredible community. 

After five rounds of IVF we got the call we’d never 

received – we were pregnant! It was the most amazing 

and shocking news. After seven years we were finally 

expecting a child.

This community continued to pray and pour out their 

love on us.

When our beautiful daughter was 
born in October 2020, we were once 
again showered with such love and 
support from people in this church.

We are so grateful to this community and all that you 

have done. To the ministries that have supported us, 

and to those individuals that make contact and are our 

shoulders to cry on and listening ears. Most of all, God is 

truly amazing and is always showing his love and peace, 

even through all the pain, He is with us and we are so 

incredibly blessed.

Gabz & Melissa Wenyika

We were two students trying to come 
up with the money to go through IVF.



2020 info
PODCAST STATS

SOCIAL MEDIATEACHING SERIES

12 200
podcast downloads

560
Youtube subs

listeners from

23
different countries

The Book of Exodus 
The Book of Revelation
The Book of Job 
Bless This Mess
Ecclesiastes – Finding Meaning in Life 
The Gospel of Luke (Continued into 2021)

950

64%
WOMEN

36%
MEN

1800 FACEBOOK
FOLLOWERS

INSTAGRAM
FOLLOWERS

OUT OF THE BOX FAITH

I was raised in a Christian household and attended 

church ever since I was born. I grew up learning all about 

Jesus and his love for me, and the sacrifice He made so 

that I could be reconciled with my father in heaven. 

Into my teenage years, there were times where I 

felt extremely distant from God and questioned the 

strength and importance of my faith.

Being the analytical type of person I am, I was trying to 

find the hard evidence and logic to God’s existence and 

this only ended in frustration and confusion. However 

over the journey, and thanks to the wise counsel of 

friends and family, I have learnt that if God could be 

explained in logical terms and put into a defined box, 

then what sort of God would he be? I have found joy 

and pleasure in knowing that I will never be able to fully 

grasp God, but all I have to do is be open to his voice and 

leading and let go of the self-determining control that I 

so often desire to have.

A particular verse that I am often challenged by is 

Proverbs 3:5-6 which says, “Trust in the Lord with all 

your heart and lean not on your own understanding; 

in all your ways submit to him, and he will make your 

paths straight.”

Despite the times in my life where I was not active in my 

faith or pursuing a relationship with God, He has always 

been there and in His grace and love, He was watching 

over me even if I didn’t acknowledge Him.

When considering baptism, I often felt discouraged 

that my testimony was nothing special and fairly boring 

given my Christian upbringing. Not having a specific 

‘God saving moment’ made it difficult to pinpoint the 

right time to be baptised.

It is as though my faith in God has imposed a different 

lens from which I can view situations with positivity and 

hope despite the circumstances. It is this perspective 

and faith that allows us to journey through life with a 

seemingly illogical joy and hope and I have come to the 

conclusion that I don’t want to live life without it, or 

without God’s love and leading in my life.

I have come to find joy in acknowledging my own 

imperfection, knowing that there is a God who loves me 

so much that he would send his own son to die for me. 

There is nothing that I could ever do, or need to do, in 

this life to earn such a gift. Coming to that realisation felt 

like a huge weight lifted from my shoulders. Knowing 

that I don’t need to do anything, achieve anything, or 

prove anything. It actually has nothing to do with me, 

other than my willingness to put my life in God’s hands 

and accept his love for me.

Katelyn Shirley

If God could be explained in logical terms and put into 
a defined box, then what sort of God would he be?



WORSHIP MINISTRY
We implemented regular (weekly) connection points 

for the whole team via Zoom and our section leaders 

sought to maintain contact with team members 

throughout the restrictions. 

Of course, as the year progressed, we found ourselves 

having to remain flexible as restrictions, limitations, and 

parameters shifted from one week to the next and our 

worship ministry had to be reinvented multiple times. 

It was amazing to see members of the team respond 

with faith, hard work, grace, and a ‘can do’ attitude, 

with some team members asked to contribute over and 

above their normal amount to help our team serve the 

needs of the church.

An online church experience 
presents very different challenges 
to that of a live in-person service. 

The team moved to pre-recording on Thursday 

nights with post-production work taking place on 

Fridays – ready for the Sunday stream. Our Music 

Coordinator, Spike, really stepped up during this time. 

His unique skill and experience in preparing audio 

for broadcast was utilised to the max as he prepared 

the audio aspects of our pre-recorded worship for 

broadcast each Sunday. Spike was also instrumental 

in providing leadership to our musicians and worship 

leaders as they navigated the changes required for the 

transition to this new service paradigm. Throughout 

the season of lockdowns, although Spike was not 

at all visible during our Sunday broadcasts, he was 

absolutely crucial in our efforts to present our best 

in worship for the Lord of the Church. Spike, we are 

deeply grateful for all you bring to this ministry.

Later in 2020 we were able to organise a number of 

Worship Team Gatherings to encourage and support our 

broader team. (Again, many of these had to be cancelled 

due to restriction changes and snap lockdowns). These 

provided a time primarily for community care, as we all 

had the opportunity to share how we were doing, the 

impact of COVID on our lives and families, and look for 

ways we could continue to encourage and support each 

other. These were some of the most encouraging times 

for both Spike and myself as we saw our team really lean 

in to care for each other.

As the year drew to a close, our efforts were directed 

to how we present a meaningful Christmas experience 

for our church community. At the time we had to plan 

based on what we ‘knew’, and that was that we were 

likely to be in lockdown still, with live gatherings still not 

possible. We therefore sought to present an experience 

that matched what our community was experiencing – 

reflecting Christmas in people’s homes. Our team again 

rose to the challenge and we were able to pre-record a 

number of our worship leaders in their homes leading 

our community through a number of Christmas carols. 

Thanks to the team who, again, gave many hours to 

serve our church community in this way.

As we closed out 2020, and life started to open up 

again for live services, we reached out to our broad 

team and set a vision for the year ahead. Most of our 

pre-COVID team recommitted to serving in the Music 

and Worship ministry and we welcomed a number of 

new additions also. 

We want to express our deep 
gratitude to our entire team for their 
generosity, giftedness and tireless 
work as we continue into 2021. 

As a music ministry we have all committed to:

• Serve the Lord with our first fruits – the best we have

• Serve our church with faithfulness and generosity

• Serve each other with humility and gentleness

Please continue to pray for our music and worship 

ministry as we seek to lead our community in bringing 

glory to His name through our praise and worship.

Stuart Duncan
Interim Music Ministry Leader

Worship is at the heart of the Christian 
life and the Church and it is the 
response we rightly offer to the God 
who has saved and redeemed us. 

It is an entryway into the Lord’s holy presence and 

provides an opportunity for us to express our hearts to 

Him. It is a way to centre our lives and quiet our souls 

when life becomes difficult and complex. And soon 

into the 2020 year it did just that – became difficult and 

complex for us all.

2020 was a very busy and uniquely challenging year 

for the Music Ministry Team. What began as a typical 

year of planning and implementing worship for our 

congregations soon became working within the 

constraints of an international pandemic, requiring us to 

move our worship from a live in-service experience, onto 

a virtual platform. I want to commend our teams – both 

musicians and sound/production for the incredible way 

they were able to pivot to this new ‘normal’ within the 

space of just one week.

As a team we moved from serving at multiple services 

to one; from leading a live congregation to an online 

one; from facilitating live church services to overseeing 

a complex streamed service; from multiple teams and 

people involved on a Sunday to strict number limits. 

For our team, the restrictions meant that we could 

only include a few in the pre-recorded services from 

a team of over 70. For some this represented a much-

needed opportunity to rest, but for others on the team 

the reality of not being involved came with a sense of 

displacement and in some cases discouragement, that 

we all had to struggle with.

It was amazing to see members of the team respond 
with faith, hard work, grace, and a ‘can do’ attitude.



Since Di was diagnosed with cancer 
our life has drastically changed. 

Chemo and radiotherapy have left her coming home 

from hospital using a walker to get around, a big change 

from her previous active self.

Di has now chosen to have no more chemo treatment, 

which she had been having every three weeks for the 

past two years.

Over this time, we’ve had lots of texts, phone calls and 

visits from our Christian friends from OneHope. Nearly 

every Saturday night a great couple have brought tea 

with them, and we have shared a meal together. What 

I’ve valued about community is friendship, and to know 

there are people to support each other where and 

when needed.

Prior to all this we attended our prayer group fortnightly. 

Over this time members of that group have loved and 

prayed for us. When trouble comes along it is certainly 

beneficial to have a church family there for the journey.

Di and I have kept trusting in God and pray with 

communion every night. Personally, I have got great 

strength from these regular prayer times. In these hard 

times having God has been just like a rock to stand on. Di 

and I are both in God’s hands.

George Cottam

IN GOD’S HANDS

When trouble comes along it is certainly beneficial 
to have a church family there for the journey.

CHURCH LIFE

45
LIFE GROUPS

5
BAPTISMS

130
VOLUNTEERS 

IN COMMUNITY 
OUTREACH

350
IN LIFE GROUPS



FAMILIES MINISTRIES

51
STUDENTS AT  
YOUTH CAMP

20
PARTICIPATING IN 

FRIDAY NIGHT ZOOM 
GATHERINGS 

(POST-COVID CLOSURE)

20
ADULTS SERVING  

FRIDAY NIGHT  
PROGRAM

Have you ever had so much happening 
in your life that you couldn’t bear 
another thing to happen. . . but it does? 

That has been my life for the last few years. Major and 

minor journeys all impacting me and my family’s lives,  

to the point for me that it was just getting to much to 

deal with. I desperately needed life to calm down.  

I prayed God would give us a year of quiet life.

Attending OneHope has allowed me to just sit and be 

fed, to sit quietly and worship God, and hear His word. 

Ahhh, it’s been wonderful.

In 2019 I was diagnosed with a significant illness, and 

sadly I had to stop attending church as I had been 

recommended to minismise my chance of becoming 

ill by being around others. I missed being in church, 

the fellowship, worshipping God with others, hearing 

God’s word, being fed, and growing more in my 

understanding of Him.

Being housebound, the only time I left home was to get 

chemo, and blood tests. Then COVID-19 hit, and everyone 

was in lockdown. The doctors warned me many times 

that I could not get sick, as my body would not be able 

to fight it, I would be hospitalised, and they would have 

to fight for me. This would not be good. Frightening stuff 

to hear anytime, but with the uncertainty of COVID it 

was downright scary.

I still missed church in-person, so I was excited when it 

was announced church would go live online. Woo-hoo! 

To be in fellowship again. . . well, in a quite different 

way, but knowing others were all gathered around 

their computers or televisions watching the service was 

uplifting for me. I was so blessed by these services. Being 

able to worship and praise God together, to sing His 

praises, and hear His word each Sunday was a highlight 

of my week. I was truly blessed. 

Valmai Claxton

CHURCH ONLINE

Knowing others were gathered round 
their computers or TV watching 
Church Online was uplifting for me.



254
KIDS PARTICIPATING
65 MOOLAP 189 BARRABOOL HILLS

14
YOUTH HELPERS
1 MOOLAP 13 BARRABOOL HILLS

24
ONEHOPE KIDS ONLINE EPISODES 
PLUS 2 ONLINE HOLIDAY SERIES 
(SURVIVOR AND MASKED SINGER)

34
ADULTS SERVING
11 MOOLAP 23 BARRABOOL HILLS

350
VIEWS OF FIRST ONEHOPE KIDS 
YOUTUBE EPISODE

11
NEW FAMILIES WITH KIDS 
WELCOMED TO ONEHOPE

ONEHOPE KIDS – APART BUT CONNECTED

We joined OneHope as a family only a few 
weeks before lockdown in March 2020. 

During a time of physical disconnection, we actually felt 

very connected to the church.

As a family with young kids, we were so amazed at how 

well and quickly the OneHope Kids program adapted 

to being online. We loved the clever and creative way 

it followed real life stories of people who experienced 

isolation in the Bible and gave timely and truthful 

reminders of the hope we have in Jesus.

Our children loved the online videos and the follow-up 

activities, they even went back to watch their favourite 

episodes! Ideas such as activity packs, Zoom parties, 

online content and the Connection Box helped keep us 

feeling connected during a time of isolation; free coffee 

for parents at the Drive-through Party was amazing too! 

We’d like to say thank you so much to the Families’ 

Pastors, Georgia and Sally, for all the effort that went 

into planning and delivering the OneHope Kids program 

during lockdown. We know that lots of people helped 

out behind the scenes as well - thank you, what a 

blessing you are!

Chris & Amie de Hoog

Activity packs, Zoom parties, online content 
and the Connection Box helped keep us feeling 
connected during a time of isolation; free coffee for 
parents at the Drive-through Party helped too!



MISSIONS

Global
AKADEMI KRISTUS

JO: TRANSLATION SOUTH EAST ASIA

KAWANGWARE: CHRIST’S RESTORATION CENTRE

KRISTI DAVIDSON: OFFSPRING PROJECT

LIVING WATER DEVELOPMENT

PHIL AND CAROL SHORT: SERVING IN MISSION

NEVILLE AND ELIZABETH CLARKE:  
WORLDWIDE EVANGELISATION FOR CHRIST 

Like many missional workers throughout 
the world our Partners in Mission and 
supported Missionaries had their work 
through 2020 limited, restricted or 
had to remain in their home countries 
during the global pandemic. This of 
course continues now into 2021.

For many, this challenge has also presented unique 

opportunities and potentially re-shaped their work for 

the future.

Read our Missions Feature at the back of this report and 

hear from our cross-cultural workers as they share a little 

of their experience through 2020 and how they have 

met the challenges within their missional context.

Local
ALPHA

BELMONT BREKKY PROGRAM

CUP CAKE MINISTRY

FOUNDATION 61

NEWCOMB BREKKY PROGRAM

NORLANE COMMUNITY INITIATIVES  

ONECARE GEELONG 

RED FROGS



FINANCIALS

PROFIT AND LOSS
FOR THE YEAR ENDED 31 DECEMBER 2020

NOTES

Income

1. BCF Grants: 2019 included a one-off transfer from the Barrabool Christian Foundation to the church via the Distribution Account.

2. Property Income: 2019 included $179,489 for public open space contribution from Wandana Developers Group and $407,326 incor-
rectly allocated in 2018 accounts and reversed in 2019 accounts.

3. Property Income: 2020 includes compensation for misappropriation of land by others at the Barrabool Hills Campus.

4. Other Income: 2020 includes JobKeeper and ATO Cashflow Boost provided by the Australian Government in response to COVID-19.

Expenses

1. Other Expenses: 2019 included $511,020 for compensation and associated costs of gully remediation works.

2. Payroll & Staff Provisions: 2020 includes JobKeeper supplements passed through to casual catering staff.

3. Office Administration and Finance Expenses: Allocation of expenses between these two categories changed from 2019 to 2020. 
Overall increase is $13,627 primarily from increased insurance costs and BUV Ministry Contribution.

4. Property Expenses: 2020 includes $32,984 as a one-off bad debt due to a constituent of the Wandana Owners Group entering into 
administration.

2020 2019

Income     

BCF Grants 263,840 9.4% 351,231 12.9%

Property Income 528,230 18.8% 794,859 29.1%

Events & Catering Income 40,067 1.4% 195,702 7.2%

Ministry Income 16,258 0.6% 74,982 2.7%

Tithes & Offerings 1,247,074 44.3% 1,181,980 43.3%

Other Income 718,364 25.5% 131,227 4.8%

Income from Ordinary Activities 2,813,833 100% 2,729,981 100%

MLC Investment Revaluation (32,590)  131,878  

Church Property Revaluation 5,041,920  0  

Depreciation (73,925)  (54,312)  

Total Income 7,749,238  2,807,547  

Expenditure     

Property Expenses 136,984 7.7% 181,155 7.8%

Events & Catering Expenses 25,636 1.4% 150,255 6.5%

Ministry Expenses 137,929 7.7% 120,951 5.2%

Pastoral Leadership Expenses 1,280 0.1% 12,901 0.6%

Missions Support 200,717 11.3% 154,287 6.6%

Payroll & Staff Provisions 1,012,577 56.8% 990,637 42.6%

Leadership Development 6,945 0.4% 12,536 0.5%

Office Administration 45,755 2.6% 121,682 5.2%

Finance Expenses 102,140 5.7% 12,586 0.5%

Other Expenses 112,240 6.3% 567,748 24.4%

Total Expenditure 1,782,203 100% 2,324,738 100%

Surplus/(Loss) 5,967,035 482,809



BCF GRANTS

PROPERTY INCOME

EVENTS, CATERING AND MINISTRY INCOME

TITHES & OFFERINGS

OTHER INCOME

PROPERTY EXPENSES

MINISTRY EXPENSES

MISSIONS SUPPORT

PAYROLL & STAFF PROVISIONS

OFFICE ADMINISTRATION

FINANCE EXPENSES

OTHER EXPENSES

2%

9%

19%

44%

26%

2020
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2020
EXPENDITURE

8%8%
6% 8%

11%
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2%

BALANCE SHEET
FOR THE YEAR ENDED 31 DECEMBER 2020

2020 2019

Assets     

Current Assets

Cash Assets 897,507 3.6% 504,591 2.7%

Receivables 68,812 0.3% 50,267 0.3%

Prepaid Expenses 38,681 0.1% 29,001 0.2%

Total Current Assets 1,005,000 4.0% 583,859 3.1%

Non-Current Assets

Property, Plant & Equipment 339,641 1.4% 406,914 2.1%

Land 6,724,700 27.0% 6,000,000 31.6%

Buildings 8,991,500 36.1% 6,250,000 32.9%

Investment Property 5,792,800 23.3% 4,150,000 21.8%

Maintenance Sinking Fund 2,046,513 8.2% 1,603,148 8.4%

Total Non-Current Assets 23,895,154 96.0% 18,410,062 96.9%

Total Assets 24,900,154 100% 18,993,921 100%

Liabilities     

Current Liabilities

Payables 44,810 29.7% 133,470 63.1%

Provisions 99,743 66.1% 73,413 34.7%

Total Current Liabilities 144,553 95.9% 206,883 97.8%

Non-Current Liabilities

Long Service Leave 6,239 4.1% 4,711 2.2%

Total Non-Current Liabilities 6,239 4.1% 4,711 2.2%

Total Liabilities 150,792 100% 211,594 100%

Equity   

Revaluation Reserve 8,006,323 32.4% 2,996,993 16.0%

Capital Contribution 17,807,671 72.0% 17,807,671 94.8%

Retained Profits (1,064,632) (4.3%) (2,022,337) (10.8%)

Total Equity 24,749,362 100% 18,782,327 100%
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INDEPENDENT AUDIT REPORT 
 

TO THE GOVERNANCE ELDERS OF ONEHOPE BAPTIST CHURCH 
 
 

Opinion 
We have audited the financial report One Hope Baptist Church, which comprises the statement of financial position as 
at 31 December 2020, the statement of profit or loss and other comprehensive income for the year then ended, the 
statement of changes in equity, the statement of cashflows, and notes to the financial statements, including a summary 
of significant accounting policies, and the certification by the Governance Elders on the annual statements giving a true 
and fair view of the financial position and performance of the church.  

In our opinion, the accompanying financial report presents fairly, in all material respects the financial position of the 
church as at 31 December 2020 and its financial performance for the year then ended in accordance with the 
accounting policies described in Note 1 to the financial statements and the requirements of the Australian Charities 
and Not for Profits Commission Act 2012.  

Basis of Opinion 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section of our 
report. We are independent of the church in accordance with the ethical requirements of the Accounting Professional 
and Ethical Standards Board’s APES 110: Code of Ethics for Professional Accountants (the Code) that are relevant to 
our audit of the financial report in Australia. We have also fulfilled our other ethical responsibilities in accordance with 
the Code. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

Basis of Preparation and Restriction on Distribution 

We draw attention to Note 1 to the financial report, which describes the basis of accounting.  The financial report has 
been prepared for the purpose of fulfilling the governance elders’ financial reporting responsibilities under the ACNC 
Act. As a result, the financial report may not be suitable for another purpose.  Our opinion is not modified in respect of 
this matter. 

Responsibilities of the Governance Elders for the Financial Report 
The governance elders are responsible for the preparation and fair presentation of the financial report in accordance 
with the financial reporting requirements of the Australian Charities and Not for Profits Commission Act 2012 and for 
such internal control as the committee determines is necessary to enable the preparation and fair presentation of a 
financial report that is free from material misstatement, whether due to fraud or error. 

In preparing the financial report, the governance elders are responsible for assessing the church’s ability to continue 
as a going concern, disclosing, as applicable, matters relating to going concern and using the going concern basis of 
accounting unless the committee either intends to liquidate the church or to cease operations, or has no realistic 
alternative but to do so. 

 
 

 



 

 
 
 
 
 

Auditor’s Responsibilities for the Audit of the Financial Report 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from material 
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with the 
Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements can arise from 
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to 
influence the economic decisions of users taken on the basis of this financial report. 

A further description of our responsibilities for the audit of the financial report is located at the Auditing and 
Assurance Standards Board website at: http://www.auasb.gov.au/Home.aspx. This description forms part of our 
auditor's report. 

 
 
 
 
 

 
Stephen Kirtley 
Director 
 
Davidsons Assurance Services 
101 West Fyans Street 
Geelong, Vic. 3220 
 

Dated this 16th day of April 2021 
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In March 2020, Indonesia suspended 
all travel. Schools, churches and other 
places of gathering were closed. 
Akademi Kristus (AK) held final classes 
on 15th of March and then closed, 
waiting to see what happened. 

Even today, schools remain closed and international 

tourism in Bali is virtually non-existent. As 80% of 

Bali’s economy relies on tourism, people are finding 

life very difficult. Starting in April, AK began giving 

5kg of rice to over 40 families every week and to date, 

AK has distributed over 4 tonnes of rice. For some of 

these families, this is the only thing keeping their heads 

above water.

Almost a year after Bali first shut down, many 

organisations still have their programs suspended. A 

lot of expats left Bali when the initial lockdowns began. 

Two months after the initial lock down, AK tentatively 

restarted the Brazilian Jiu Jitsu program and two weeks 

later again, we restarted the “Government Equivalency 

Exam Class.” By the beginning of June, all regular AK 

programs were up and running once more. For the 

community to see us back serving them, a month after 

the lockdown began, provided great hope in their 

time of need. We have countless stories of people with 

no income for months on end, and how the help we 

provided was critical for their survival. 

Even in this climate of crisis around the pandemic, 

we were looking for new ways to help people survive 

through these challenging times and launched an 

initiative to see the distribution of water filters. Several 

years ago, Allan Toole (from LWD) visited AK and 

conducted several W.A.S.H (Water, Sanitation and 

Hygiene) workshops with the AK families. All of them 

use well water for their everyday needs, and as the wells 

are hand dug, they are far from reaching the relatively 

clean water in the water table. People are cooking, 

cleaning and drinking very dirty water. Over the years 

AK have distributed some filters to key people in the 

community. With the added strain on families caused 

by COVID, we distributed another 12 filters. This means 

families not only get sick less, but they no longer have to 

spend money on filtered drinking water.

A significant part of the AK ministry is hosting teams 

from Australia and other parts of the world. In the 

absence of visitors, we have focused our energy on 

improving our programs and developing our staff 

team, whom we have been able to retain through the 

generosity of donors from all over the world. We are so 

proud of our school teacher “Ocha” and have seen the 

increased creativity and effectiveness of her teaching. 

Recently AK held parent/teacher interviews along with 

the distribution of student report cards. 

The feedback was spectacular. 
Every parent is so thankful that 
we are providing such a valuable 
opportunity for their children. 

In June 2020, the students in the Government 

Equivalency Exam Class (GEEC) sat their national exams. 

In October, they received the news that they had all 

passed and got their national certificates! Kids like 

Nathan who has been studying at AK for nearly 2 years 

Akademi Kristus
empowered and equipped Indonesian youth, families and communities

after he was kicked out of school. And Angga who had 

never been to school until he joined AK at the age of 

12. Two years later, he has officially completed primary 

school! Angga was encouraged to join a regular Junior 

High School but he is adamant that he only wants to 

go to school if he can do it at AK. Then there is Mirah, a 

Junior High School student when she had a motorbike 

accident. After several months of rehabilitation, she 

never returned to school. When she joined AK, she was 

20 years old and had been doing nothing at home for 

nearly 5 years. She now has her High School Certificate 

and has started work!

Adhi joined the GEEC in October 2020 
after he was kicked out of junior high 
school for inconsistent attendance. He 
hasn’t missed a class at AK since and 
really appreciates the opportunity to 
learn in a caring and vibrant community.

The Government Equivalency Exam Class (GEEC) makes 

such a huge difference in the lives of children who may 

otherwise have fallen through the gaps and have a very 

bleak future. 

These are only a few of the many programs facilitated by 

Akademi Kristus and there are many more stories of lives 

transformed and God at work in people’s lives. Thanks 

to our generous supporters from around the world, and 

especially the family at OneHope Baptist Church.

Woon Ooi
Director

We were looking for new ways 
to help people survive through 
these challenging times.

PARTNER IN MISSION



CHRIST’S RESTORATION CENTRE 
KAWANGWARE KENYA

KRISTI DAVIDSON
OFFSPRING

OneHope Baptist Church have been 
Partners in Mission with Christ’s 
Restoration Centre (CRC) in Kawangware 
Kenya now for over a decade. 

Having assisted with the building of their church and 

community centre, we shifted our focus over the past 

three years to resourcing the school run by CRC.

Through our Kawangware Helping Hands Partnership, 

as a church, we invested in an upgrade of the existing 

classrooms, built a new toilet block and, most 

significantly, worked with the CRC team to secure an 

ongoing, reliable source of fresh drinking water.

Access to clean water has a huge impact on food 

security, livelihood, health and sanitation. In Kenya, up 

to 80% of the land area is arid or semi-arid. More than 

one-third of the Kenyan population lack access to safe 

water. Before we launched our project to dig a well on 

the site, the school was having to purchase water which 

was trucked in on a weekly basis.

Late in 2018 the contractors completed the drilling and 

capped the well securing drinkable water ‘on tap’ at the 

Kawangware school!

When COVID-19 hit Kenya more severely in the middle 

of 2020, it is in fact the Lord’s provision of this water 

through the well that has enabled the school to 

continue to support their teachers and students, and 

provide drinkable water to their local community.

The last part of 2020 was extremely challenging for the 

CRC Kawangware Church and School. It got into some 

difficulty that meant they were unable to pay their staff 

in any way and then slowly, thanks to the water sales, 

resumed payment of half salary to their teachers as 

2020 came to a close.

Recently we received this message from Pastor Andrew 

at CRC:

“We thank God for His goodness to 
us. Indeed we are kept under His 
pavilion. Thanks for your prayers.

The COVID-19 situation has tremendously 
improved. The infection rate is fallen 
to an average of 2-3%. We praise the 
Lord. The school is back with at least 
75% reporting back. So far no case 
reported. We bless the Lord our God.”

Please continue to pray for Pastor Andrew and the 

team at CRC Kawangware as they seek to bring the 

hope of Christ to their community through both the 

school and church.

Stuart Duncan
Interim Missions Coordinator

I can relate to the statement many 
people around the world are using: 
‘2020 didn’t quite go to plan’. 

I returned from India in February last year expecting to 

be back and forth at least another two or three times in 

2020. I didn’t realise at the time, that I would now have 

an unknown date for my return home.

India had the largest lockdown in the world, where 

they limited the movement of 1.4 billion people for 

21 days. And since that lockdown in March last year, 

they have continued with restrictions. Due to those 

restrictions, our Offspring Training Centre had to 

change the way in which we operated. There was a 

lot more working from home, calling the trainees for 

check-ups and we had to press pause on accepting any 

new survivors into our program.

For me personally, the way in which I worked also 

changed. I was no longer physically in a team, throwing 

ideas back and forth, helping find solutions to problems, 

and having the girls ask me a million questions about 

my personal life. Instead, I was sitting in a room by 

myself, behind a computer, five days a week. This really 

challenged me, and I honestly felt a bit stuck. But true 

to God being faithful and good, He showed me things 

about Offspring, and about myself, that I may not have 

otherwise seen.

This COVID period has shown me just how amazing our 

team in Kolkata is, and that we are now in a position we 

have always aimed for – a fully functioning local team. 

It’s sad to say they don’t need me there anymore but it’s 

also an achievement worth celebrating. They took so 

much ownership over our Training Centre and Midway 

Home last year (and continue to) and I am so proud of 

them for their commitment to love and care for our girls.

Just one of the amazing stories that came out of last 

year was with a young women named Kashi (name 

changed). Kashi has been with us for almost three years 

and last year she was brave enough to share her story 

with International Justice Mission (IJM) – and by sharing, 

I mean sharing to the world! IJM used Kashi’s story as 

their global campaign. They created an animated video 

and she spent hours in the studio recording for it - 

https://vimeo.com/473086957/89e9f7364b. This then led 

to IJM purchasing over 400 products from our Training 

Centre to sell on their website and promote the work of 

Offspring. This initiative has shifted the way we think 

about selling our product, which we expect will create 

new job opportunities for our girls (another big step in 

their independence). For the first time, we’ve developed 

a Wholesale Catalogue for businesses and will now be 

seeking amazing stores to stock our product.

We have certainly had our fair amount of grief in the 

past year. Eight of our Offspring staff and trainees lost 

a family member in 2020. However, in it all, they have 

been such a strong community together, supporting 

and caring for one another through it all. God didn’t slow 

down during COVID, He’s just helped us all realise that 

His plans and our “2020 didn’t quite go to plan”, can be 

different. . . and I’m so thankful for that!

Kristi Davidson

PARTNER IN MISSION
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JO 
TRANSLATING THE  
BIBLE IN SOUTH EAST ASIA

On February 28th, 2020 I headed back 
to Australia from South East Asia. 
The plan was to collect a new visa 
for the year, and I packed for a quick 
one-month trip. . . I am still here! 

It did briefly cross my mind that day, over a year ago, 

that the growing problem of COVID-19 may impact my 

plans, but never did I expect that it would prevent me 

from returning to my home in SEA for over a year.  

So, for over a year now, I have continued working on the 

Esway Bible Translation project from my Dad’s house 

in Torquay, Zooming most workdays with my national 

partners in Sumbi. Fortunately, this wasn’t totally new 

for us. We first had a go at working virtually around 

2011, and have been doing it to various degrees ever 

since, with me often not on location with the team.  

So God had prepared us a little, but it has still been a 

very steep learning curve. What is different this time 

is that the team aren’t together either. Following local 

health protocols, the translation team also started 

to work from home and our community library and 

tutoring business closed.

Working on Zoom has it’s challenges. Normally the 

team work very much together; little of the translation 

work is done individually. But working on Zoom is 

tiring, very tiring! So, it hasn’t been possible for the 

team to work together for five hours a day as they 

usually would in the office. We have needed to limit 

our Zoom time to about three hours a day, and we have 

tried to find some work that the team members can 

do on their own. Working from home has also had its 

challenges for the team. Two of the four translators 

have kids and husbands at home demanding their 

time and attention. So, less time working together 

has meant progress has slowed a little, but we are so 

thankful that we have been able to move forward.

This work is so much more than just the translation 

project – we are a community of faith who support one 

another in a very challenging environment (99.99% of 

Esway people who we serve are not followers of Jesus 

and quite hostile towards our faith), learning from one 

another, praying for one another, laughing together 

and crying together. Being separated in 2020 has made 

that more difficult, and I have had to be very intentional 

about engaging in relationships and taking time to 

encourage spiritual growth, not just getting verses done!

Despite the challenges of 2020, God 
has still clearly been at work. 

On a personal level I was quite worn down by the 

challenges of constantly travelling between three 

locations because of my visa situation and another role 

I had with my organisation, Pioneers, and various other 

challenges. I was forced to live life at a slower pace 

and God has been gradually replenishing my physical, 

emotional and spiritual energy. It has been a blessing to 

be able to be with my very fit 82-year-old dad and keep 

him company and out of the stores during this season, 

and to reconnect with my family and the OneHope family 

– even if most of that has been on YouTube or Zoom!

God has been at work on Sumbi also! In the midst of 

the plodding along on Zoom we received some exciting 

news. *Rose is a young Esway mum with three small 

children who lives in a village out of town. She and 

her family are farmers. Pre-COVID, she met another 

young woman *Sani, who is a part of a small team of 

national followers of Jesus who are trying to make 

disciples amongst the Esway people. Sani started to 

do Bible studies with Rose, and Rose was keen to learn, 

but she just wasn’t understanding the Bible passages. 

They were reading them in the national language. Sani 

then decided she needed to try the Esway translation 

with Rose, and things immediately changed. Rose 

understood! She could easily retell the stories and was 

amazed by what she was reading about Jesus! But then 

COVID hit, Sani fell pregnant, and she could no longer 

regularly go to the village to meet with Rose. But that 

didn’t stop these two! Sani helped Rose with extra 

phone credit so they could do video calls and continue 

to read the Word together. 

I was shown a video of Rose excitedly 
retelling stories of Jesus’ resurrection 
– and she told Sani and Sarah (one of 
the translators) that she believed Jesus 
was the spirit of God, that he wiped 
away our sins and was the saviour! 
Sarah shared this with us with tears 
in her eyes. “It is worth it!” she said. 

All the years of tediously drafting, redrafting and 

checking the translation was worth it! The next week 

Sarah and Sani were able to go and visit Rose, and 

Rose said she wanted to follow Jesus and continue do 

Bible studies to learn about him, “But please in Esway 

language!” she pleaded!! One of the other translators 

made the comment, “Not even COVID can stop God 

working!!” Two months later Rose and her mother were 

baptised as followers of Jesus and they continue to read 

God’s Word with a great hunger. 

And so we continue the work of 
translating the Word into the Esway heart 
language, even if it means working across 
continents, time zones and cyberspace, 
because God’s Word is changing people’s 
lives, and the fruit is so precious!

Thanks for your partnership with us my OneHope family! 

Jo
[*Pseudonyms for security reasons]
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PHIL AND CAROL SHORT
SERVING IN MISSION

We arrived home from Niger in mid-
January 2020, and within two months 
we were confined to living on the farm, 
unable to travel for ministry in Australia. 

We were thankful for the Zoom meetings that 

connected us with prayer partners, and some of our 

churches. Our planned return to Niger in September was 

cancelled, as was a nomadic People’s Network Gathering 

in Ethiopia that we’d hoped to participate in. However, 

we were able to continue work through WhatsApp 

contact with Fulani leaders and missionary colleagues 

and the Well Project continued. The Fulani language 

training centre functioned well and we were regularly 

communicating with ministry partners in the Far East.

One of the main challenges through this extended 

period of serving ‘from a distance’ was how to maintain 

meaningful relationships. While we appreciated the way 

we could keep connected, it is not the same as being 

together with those we partner with. This is especially 

felt when we work with the Fulani in a communal 

culture. Quite regularly we hear our friends telling us 

that they are praying that we will be able to come back 

soon to Niger.

In mid-2019, the Director of the Centre for Cross-

cultural Mission at Sydney Missionary and Bible College 

invited us to consider taking up the role of Missionaries 

in Residence at the College. We had been asked to do 

this on several previous occasions but had felt that our 

ministry in Niger was more of a priority. . . This time, 

however, we felt that the Lord wanted us to commit 

to this role in 2021. We had no idea that the pandemic 

would break out and would prevent us from returning 

to Niger. We praise God for guiding our thinking 

even though we couldn’t see ahead. In being on staff 

at SMBC this year, we are seeing how the Lord had 

prepared in advance for us to do this work. We have the 

privilege of having input into the lives of many students 

as they prepare for ministry, both here and cross-

culturally.

In spite of our inability to return to Niger in 2020, and 

our usual plan for returning with MegaVoices being 

disrupted, we thank the Lord that we were able to order 

200 units from South Africa and have them shipped to 

the capital city. They arrived safely but we were charged 

$2,000 tax by the customs office. One hundred units 

have been programmed and given to our ministry 

partner, Ali. He is planning to make a ministry trip to 

unreached communities in the neighbouring country 

to the east. Other MegaVoices have been given to the 

supervisor of the Pastoralist Well Project for distribution 

to the communities where another well has been 

completed. We thank God that His word is not hindered 

and is accessible in this audio form to people who have 

no other way to hear the good news about Jesus.

Thank you OneHope family, for your continued 

partnership through your generous support, prayerful and 

financial gifts that empower us in our mission together.

Phil & Carol Short

NEVILLE AND ELIZABETH CLARKE
WORLDWIDE EVANGELISATION FOR CHRIST

We managed a trip to East Timor in 
February 2020, just arriving back on the 
last plane for Aussies before quarantine 
was put in place for overseas entrants.

For the rest of the year, we were grounded but 

flew through the internet. Zoom, zoom, zoom – five 

conferences, Safeguarding training, meetings with our 

leaders across the area for support and training, board 

meetings for Worldview Centre for Intercultural Studies 

(a campus of MST), Governance and Management 

training (with over a month of sessions), personal 

meetings with our bosses and personal meetings 

with our leaders and different members for pastoral 

care as well as coaching. Elizabeth was elected to 

the International Board of WEC and is involved in 

regular meetings and interaction via Microsoft Teams 

and is studying a course on Pastoral Care for Cross-

Cultural Workers. We were also blessed to join many 

meetings that we normally would not attend – e.g. team 

leadership meetings of a particular country, prayer 

meetings of particular teams. 

So, as you can see, although our face-to-face ministry 

and our travel was curtailed, the work was not, and 

we probably had more frequent interaction with the 

branches we walk alongside 

than previously. As the teams 

themselves often were locked 

down and had their own 

meetings online, we could join 

in from here. What a blessing to 

pray with and walk with them in 

these days.

The challenges for us were 

how to walk alongside from a 

distance. How to encourage in 

the midst of very hard times. 

Initially we had to help branches 

organise Crisis Management plans, help workers decide 

whether to leave their field of service or not and walk 

alongside leaders who had so many aspects to think 

through. We are not strangers to Crisis Management 

but to have six branches all needing it at the same time 

with such a strange crisis, was an unfamiliar path for us. 

Visa issues have always been difficult for our workers 

and increasingly so before COVID. But now travel, visas 

and even ministry within the country are continual 

prayer points. And we have seen many answers to 

prayer – Our God Reigns (nothing can change that). 

One of our workers prayed, “God even though we are 

locked down, use me to share about you”. Then several 

girls, who were students in our worker’s class at the 

university reached out to her online, wanting to chat 

because they were so overcome by anxiety, depression 

and sadness. As she talked online with each of them, 

over the next few months she was able to lead them to 

Jesus and study the Word with them online and face-

to-face when possible. She was able to pray with them 

and see one girl make very difficult decisions to change 

her lifestyle as she grew in her faith. There are many 

stories like this. God is not chained, He is moving, are we 

moving with Him?

Neville & Elizabeth Clarke
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The COVID-19 pandemic and associated lockdowns 

posed a number of challenges for Foundation 61 over the 

last year. As an essential service in our local community, 

we continued to operate as normal whilst navigating the 

ever-changing restrictions and boundaries.

The most significant challenges were the reductions in 

our staffing and volunteer support base along with the 

reduced income. 

It became evident early in the season that we needed 

our key workers and volunteers to be able to minimise 

movement within the community as much possible 

to ensure the wellbeing of the overall household. For 

some, this was not possible, and a mutual decision was 

made for them to step aside for a season to protect 

all concerned. This meant an increased load on those 

remaining. We are incredibly thankful to our amazing 

team who stepped up and filled the gaps and continue 

to do so even now.

Additionally, meeting our financial commitments with a 

number of major fundraising events being cancelled and 

community groups who usually support us not being 

able to run their events, posed a significant challenge to 

our operations. We were extremely thankful to all who 

financially supported us during this season and for the 

support of Job Keeper. A special encouragement was 

an unexpected grant that was received by the Anthony 

Costa Foundation. 

Our participants faced the many challenges of not being 

able to connect face to face with family or being able 

to leave for the weekend during lockdown. We were 

surprised and greatly encouraged to see how well they 

adapted and worked with us as we found new ways of 

doing things. Zoom calls and Facetime became the new 

way of communicating and attending appointments. A 

highlight was the introduction of an onsite Tuck Shop 

/ Mini Mart where they can purchase essential items 

as well as treats like chocolate bars, soft drinks etc. 

It was a choice between life and death.

PARTNER IN MISSION

This replaced a weekly shopping trip that took up an 

afternoon and the participants now spend that time 

enjoying recreational outings, including Beach trips, 

Canoeing and Stand-Up Paddle Boarding. 

A number of our community outreaches were also 

Impacted during this season. The community lunch 

at BLLC (Bellarine Living and Learning Centre) run by 

Foundation 61 had to be put on hold as the community 

centre had its own set of restrictions. We are thankful to 

Anita at BLLC who continued to find ways to meet the 

needs of those seeking food assistance. Our women’s 

support Art Therapy groups were also unable to meet 

in person and took to online connection through 

our Inspire page on Facebook. A highlight was when 

restrictions lifted, and 20 ladies attended a weekend 

retreat at Burnside Camp in Anglesea. It was evident 

that the lockdown had taken a toll on many and there 

was a desperate need for face-to-face connection and 

reflection during the weekend. 

A major highlight and encouragement 
was the planning approval that 
will allow us to begin building the 
women’s ‘House of Hope’. This home 
will provide for 8 women and children 
within our community to find a way 
forward in rebuilding their lives. 

Through all these challenges lives were stilled changed 

and people empowered in recovery.

Blake completed six months with Foundation 61 

in November 2020. When asked why he came to 

Foundation 61 his answer was straight forward “because 

I was s**t at life, and it was a choice between life and 

death.”

“I learnt the importance of routine and who I was meant 

to be as a man. The program created structure for my 

life on the outside, helped me to become job ready and 

helped me grow in maturity and mental toughness.”  

He says it is only recently that he realised this.

Along the journey Blake says he learnt the need for 

patience, love and forgiveness and this has led to him 

reconnecting with his Mum and his young son.

Blake has been in the Foundation 61 transition house 

since November. He feels proud of all he has achieved, 

“no one can take this away from me.” 

Blake plans to remain connected with Foundation 61, he 

continues to attend classes and recognises his journey 

gives hope to others in the program.

Caroline Lytzki



Living Water Development (LWD) 
has continued in this ‘new normal’ of 
Pandemic obstacles. It is no different 
to other historical situations that have 
assailed the great plan of our Father to 
reconcile the world to Himself via Christ 
– the mission of redemption remains on 
track, on time, and still a priority of Jesus.

My last tour of projects was February/March of 2020 to 

Myanmar and Uganda and Western Kenya. One of our 

LWD strategies was to begin to move our project leaders 

toward Micro social enterprise activities within their 

respective areas. Little did we know that this would be 

brought into play so quickly with the pandemic events.

In Myanmar, we have assisted in completing a new 

training base strategically located in the centre of the 

country able to produce specialised products for Bio 

Sand Water Filtration, it has training rooms equipment, 

some accommodation all on a semi commercial level. 

Due to COVID, some major project INGO’s have now left 

Myanmar. However, it has opened the door with the MCC 

(Myanmar Council of Churches) which has about 2-3 

million members and is active in locally-led development 

issues of water, sanitation, and hygiene promotion – this 

being our core vehicle to share Christ’s expression.

As you would know the military coup d’etat happening 

in Myanmar has caused a double lockdown of the 

whole population. Our partner known as Living 

Water Development – Myanmar (LWDM) was about to 

formalise their registration to a new level, but this now 

is unachievable. TK (we will call him), the director, is 

assisting five-plus doctors who are being victimised by 

the junta and he has been harbouring and providing 

food for their safety. LWD-A is assisting in these 

necessary supports at this time. The difficulty is to get 

funds to them. We have a system, it is gratuitous but 

legal and risky.

While in Uganda I was asked by our partner, Pastor Jabal 

of the RMI (Recovery Ministry International Church, 

registered) how we may fund a new ‘community centre’. 

This availed us the opportunity to establish Micro Income 

Generation (MIG) as a business which could facilitate the 

expense. With a small investment from LWD-A Pastor 

Jabel and team have been able to purchase agricultural 

equipment to process sugarcane and flour, roof, concrete 

floors, install windows and doors and fenced the new 

CLC (Community Learning Centre). In addition, they have 

walled-in and renovated the main structure of the RMI 

church building, and will soon start the roof, and have 

been able to attract funding from the USA for a new 

borehole and temporary clinic activity at the site. All this 

has all been achieved in the last 12 months with a global 

pandemic bearing down.

Uganda has also had a bloody election campaign at 

this same time with many dying. The main agitation 

or opposition to government was from our small area 

of Lukka where we are doing our MIG. Mixing that with 

COVID has had its difficulties. Success brings with it 

challenges of good systems. Our main challenge as 

LWD-A is to facilitate training in better business acumen 

and general accounting. Keeping this new pathway 

on track and properly accounting for funds will need 

more work. The plan will be to start a small registered 

company or local business that will pay local taxes.

The achievements in Uganda in the past 
12 months have been supernatural. All 
around this area there has been political 
and pandemic chaos, however Pastor 
Jabal has been able to employ many 
people, process crops, and facilitate food 
programs for the old and sick among the 
Lukka community. People cannot believe 
the prosperity in all he has had placed in 
his hand to do over these past 12 months. 

We want to acknowledge and thank our OneHope family 

for their prayers, encouragement, and financial support 

as we partner together in Mission.

Allan Toole
LWD Australia

The mission of redemption 
remains on track, on time, 
and still a priority of Jesus.
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2020 began with significant 
expectation for Norlane Community 
Initiatives. Our new Social Enterprise 
Café, The Aviary, was up and running 
and beginning to hit its straps. 

Development planning for our Spruhan Avenue 

Community Hub was beginning to take shape, including 

the construction of our new residential workers house, 

and the Farm Next Door along with our other Norlane-

based initiatives were continuing to grow.

Then, with the pandemic forcing many of these 

initiatives to lockdown, our teams across all areas 

needed to pivot, almost overnight, to ensure we could 

maintain connection into our community – perhaps at a 

time when they were going to need it most.

The Aviary Café moved quickly to develop an online 

presence with a web-store and started providing 

balanced, healthy meals delivered to homes across the 

northern suburbs and beyond. From a standing start, 

The Aviary team were soon delivering up to 100 meal 

items per day. 

Our Monday night Community Meal (based at our 

Spruhan Avenue Hub) had to take a different shape 

throughout the various lockdowns. Our team focused on 

maintaining and deepening connection with those from 

our community who we already had relationship. This 

meant providing nutritious takeaway meals throughout 

the lockdowns, but more importantly, working hard to 

maintain a strong sense of connection and belonging for 

those in our community.

Other initiatives, such as The Farm Next Door and 

Peoples Pantry sought out ways to remain connected 

and continue to sow into our Norlane community.

In the last few months of 2020, our new accommodation 

for our residential workers was completed and over the 

Christmas break we were excited to welcome our new 

residential community workers to NCI. This team live on 

site at the Hub where they work alongside community 

members to offer neighbourhood hospitality, care, and 

help facilitate the various programs and initiatives at the 

neighbourhood hub.

As we enter 2021, we are extremely 
excited about the plans we have for 
the redevelopment of the rest of the 
Spruhan Avenue Community Hub. We 
were so encouraged by the significant 
grant we received from the City of 

Geelong to kick this project off and final 
planning approval is now being sought 
as we seek the balance of funding 
required to complete the development.

We are so thankful for the volunteer hours and 

financial support we receive from the wider Geelong 

community. We particularly want to acknowledge and 

thank OneHope for the ongoing support it provides, 

both financially and in pastoral and organisational 

support for NCI. We look forward to continuing to serve 

the Norlane community as we empower our vision to 

create a healthy, sustainable and inclusive Norlane 

neighbourhood.

Simon & Kaylene Reeves
Joint CEO’s

Our teams across all areas needed 
to pivot, almost overnight, 
to ensure we could maintain 
connection into our community.
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Reflecting on 2020, it’s an 
understatement to say it has been a 
year like few have ever experienced 
before, it therefore cannot be said it 
was “just another year”. For OneCare 
Geelong (OCG), it certainly has 
been a ground-breaking year. 

The challenges faced and overcome to continue to meet 

the needs of those who rely on OCG, especially during a 

pandemic, can simply be described as extra-ordinary. 

One of the first challenges we faced was the 

appointment of a new Chief Executive Officer - Claire 

Faulmann. Unfortunately for Claire, she commenced 

her role in early March, just ten days before COVID-19 

restrictions came into full effect in Victoria. To say it 

was a baptism of fire would inadequately describe how 

Claire and the OCG staff adapted our service delivery in 

an exceptional timeframe.

When the various restrictions came into effect, we 

immediately ceased one-on-one COACH mentoring 

program, developed a COVIDSafe plan for face-to-face 

counselling and as restrictions continued, moved to 

online counselling, also putting on hold our Thursday 

sit-down lunch. Many of those accessing our services 

already experience a level of disadvantage and COVID 

restrictions only added to their disadvantage, so new 

solutions needed to be found.

To ensure our community still had access to meals and 

groceries during COVID, we adapted the regular sit-

down Community Meal program to a pick-up service. 

Participants were provided with prepared frozen meals 

and pantry items. To meet the demand, as many other 

food access services in Geelong closed their doors, OCG 

opened the meal pick up service on an additional day, 

as well as creating a meal delivery service. The changes 

to the program brought new challenges as additional 

volunteers were needed, better cooking facilities 

were required, as well as increased food storage and 

shelving capacity. Funding to pay for these changes was 

desperately needed. 

What can only be described as a miracle, the Give Where 

You Live Foundation approached OCG and provided 

$30,000 for funding the extra staff hours, purchase 

of extra food, and the acquisition of additional food 

storage facilities. However, the story does not end there! 

The Anthony Costa Foundation agreed to match the 

funds provided by Give Where You Live on a dollar-for-

dollar basis which resulted in a further $30,000. Other 

support has been the loan, at no cost, of a cool room and 

the donation of a food delivery van. 

As the OneHope commercial kitchen was not being 

used during the pandemic, we shifted the cooking 

operation to Highton giving OCG greater capacity to 

provide more meals. With many people unable to work 

due to the pandemic, we were inundated with many 

new and wonderful volunteers. Prior to the pandemic, 

OCG provided an average of 70 meals per week, at the 

height of the pandemic, 500 meals plus 2 tonnes of non-

perishable food items were being provided weekly.

The additional day of the pick-up 
meal program which came into being 
during the COVID lockdown, has now 
developed into a Community Foodbank 

and has become one of our permanent 
programs. We resumed our Community 
Meal program (in COVID safe conditions) 
in late 2020, much to the delight of 
staff, volunteers, and participants. 

While the meal program has been the main focus during 

COVID, a review to improve the service delivery of the 

COACH and counselling services has also occurred. 

Resulting from this review, OCG is now a National 

Disability Insurance Scheme accredited provider of 

counselling services.

2020 certainly has been a challenging year but it also 

has said to the Geelong community that OCG takes 

seriously the “why” we exist - to Build Community, 

Restore Hope and Empower Lives. We want to 

acknowledge the continued prayer, financial and 

volunteer support from the OneHope community as we 

seek to serve God’s Kingdom purpose in our city. 

Chris Maddock
Chairman

At the height of the pandemic, 500 
meals plus 2 tonnes of non-perishable 
food items were being provided weekly.
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Early in 2020, a university student 
living in a Unilodge expressed mental 
health concerns during the peak 
lockdown in Melbourne. She had a 
history of depression and anxiety 
and expressed to her building staff 
that she was feeling abandoned. 

This welfare concern was flagged to one of the Unilodge 

managers who provided her with the usual helplines 

and suggested the staff contact Red Frogs to see if we 

could do anything to support her. We were able to call 

a local church who are involved in Red Frogs university 

events and they were eager to support. The local church, 

through one of their young adults, was able to spend 

time with her, providing encouragement in a time of 

isolation along with care packs with food and activities 

to encourage her, let her know she wasn’t alone, and 

provide emotional support until she was able to receive 

her usual professional support. Red Frogs hadn’t been 

able to do any visits to universities or schools during 

lockdown, but in this moment of need, Red Frogs was 

invited to support this young person. 

During 2020, the Red Frogs teams spent a lot of time 

on the phone connecting with people and hosting 

Zoom events. We considered what we could do within 

the current climate, putting together a COVIDSafe plan 

which continually changed with varying restrictions. 

Music festivals, university visits and our support at the 

cricket were cancelled in 2020. Schools were also closed 

but we were able to do 19 education presentations online 

(plus seven face to face before the end of March 2020).

Planning for schoolies was challenging as Red Frogs 

usually meets with stakeholders early in the year to 

plan resources and to understand the support offered 

in each schoolies location. Due to the challenges 

and uncertainty our volunteer leaders were working 

long hours in preparation, unsure if schoolies would 

eventuate or if their plans would be required to change. 

It was encouraging to see that our volunteer leaders 

(five location leaders from Victoria and their leadership 

teams) were able to recruit volunteers from local 

churches and support the four Victorian locations 

(Lorne, Torquay, Rye, Phillip Island) and Byron Bay 

(although this location in NSW, it is under the leadership 

of Red Frogs Victoria). The Victorian Call Centre, hosted 

by OneHope Baptist Church, took calls to the Red 

Frogs hotline from anywhere in Australia as Victoria 

was the only state active (other states had completed 

their schoolies week). Red Frogs Victoria still had 

approximately 120 volunteers serving during schoolies 

week despite this late recruitment.

During the various lockdowns and 
restrictions, Red Frogs had the 
opportunity to provide care packs 
to university students. By May 2020, 
we were providing food hampers, 
delivered to seven residential buildings 
across four regions (Melbourne, 
Geelong, Warrnambool, Bendigo) 
with 800 students reached.

A national Red Frogs hotline was established and 

advertised to university students to call for a general 

chat, pastoral care, and advice and referral.

School closures and restrictions on external visitors 

saw a number of cancelled or postponed school 

presentations for our education team however we were 

able to offer our schools talks through a variety of online 

platforms. Our education presenters were able to utilise 

the technology to share videos and presentations as 

they would in person. In addition, we facilitated our first 

Year 12 Parent Webinar where parents could tune in and 

hear from Red Frogs about party-safe messaging and 

from a parent of a past schoolie.

Like every other non-profit organisation through 2020, 

the Red Frogs team in Victoria had to be innovative 

and nimble as we sought to continue to support young 

people across our state. We were so encouraged by 

the many volunteers who, although facing their own 

challenges with COVID, made themselves available to 

serve as part of the Red Frogs team.

We continue to be very thankful for the ongoing faithful 

support and encouragement from OneHope Baptist, the 

founding Red Frogs Victoria church community.

Steve Davies
Red Frogs Australia

Like every other non-profit organisation through 

2020, the Red Frogs team in Victoria had to be 

innovative and nimble as we sought to continue 

to support young people across our state.
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